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The Manual is developed within the framework of “Armenia: Promoting Anti-Corruption
Conduct and Reform” project, implemented in cooperation with the Center for International
Private Enterprise (CIPE).

The poster developed by the employees of "MTS Armenia” CJSC were used in the Manual.



Contents

ABOUT THE MANUAL ... e e e e e e 5
Why was the Manual developed? ........ ..o i 5
What subjects does the Manual include? ..ot 5
Who are the recipients of the Manual?..............o e 6

PART 1. A good business is a responsible buSINesS..........c....oeiiiiiiiiiiiiiiiiiiiiiiiee e 7

PART 2. Responsible business is a business with integrity .............ceeieiiiiiiiiiiiiiniiiiiiineieiiiineeees 12
How to ensure anti-corruption ComplianCe?.........ccouuuiiiiiiiiiii e 15
What are the key components of ACCP7? ... ..o 18
Anti-corruption Collective aCtion ..........coiuuii it 27

PART 3. Responsible business is transparent bUSINESS. ...........cccuuueeeiiiiiieeeiiiiineeeiiiiineeeeiiieeees 30
The Communication on Progress (COP) .......coiuiiiiiiiiie e 30

ANNEXES ... e e e e e e e e e e e e e e e e e e aeeas 34
UN Global Compact PrinCiples ...... oottt 34
HUMAN RIGHTS .ttt 34
1 101U PP PPPPPPPPPPP 34
A company conducts a study on the compliance on its third parties ...............cccccevviiiiinnnno 35

A company combines compliance and human resources thinking to create structured financial

incentives for ethics and coMPliaNCe........co...iiiiiiiiiiiiiiii e 38
European engineering company develops @.........ccooiiuuuiiiiiiiiiiiiiiiiiiieee ettt 40
Supervisory Board to oversee COMPlIANCe ........coouuiiiiiiiiiiii e 40
Business cases of anti-corruption complianCe ............ooiiiiiiiiiiiiiiii e 42
CORPORACION AMERICA AIRPORTS ........oooviviiieieeeeeeeeeeeeeeee e 42
"WEON Armenia" CISC ..o e e e e 45
"MTS Armenia” CISC ... e e e e 48
Performance Evaluation Checklist of Anti-corruption Compliance Program...................ccccc..... 50
Declaration of Intent for Business Ethics and Compliance Initiative in Armenia........................ 54
USEFUI FESOUICES. ...ttt et ettt e e e e e ettt e e e e e eeeeaaaaaaaans 55
REFEIENCES .ottt e et 56



The Center for International Private Enterprise (www.cipe.org) strengthens democracy around
the globe through private enterprise and market-oriented reform. CIPE is one of the four core
institutes of the National Endowment for Democracy and an affiliate of the U.S. Chamber of
Commerce. Since 1983, CIPE is working with business leaders, policymakers, and journalists to
build the civic institutions vital to a democratic society. CIPE’s key program areas include anti-
corruption, advocacy, business associations, corporate governance, democratic governance, access
to information, the informal economy and property rights, as well as the rights of women and
youth.

The Corporate Governance Center foundation (www.corpgov.am) was established in 2002. CGC
is an independent expertise platform, the mission of which is the promotion of corporate
governance international progressive practices and principles.

The main objectives of CGC are:

U creation of prerequisites necessary for the formation of efficient corporate governance
practices in private sector;

U participation in legal reforms and enforcement practices regulating corporate governance
relationships;

U raising public awareness in the matters of corporate governance;

U realization of researches on corporate governance and other related issues.

CGC offers quite a wide range of services to Armenian market participants: from corporate
governance assessment (review) to business consulting directed to system improvement, trainings
and provision of other services.


http://www.cipe.org/
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ABOUT THE MANUAL

Why was the Manual developed?

Socially responsible behaviour is an element of companies’ strategic management. As a full member
of society, responsible business directs part of its resources and efforts to solving social problems
and development of society.

In the modern world, corruption is one of the most complex social problems. Unlike other social
issues, corruption is invisible. Corruption does not seem to directly affect the quality of life or the
environment, but its outcomes can be devastating to human development.

A socially responsible business cannot stay away from anti-corruption processes. While corporate
social responsibility traditional efforts are aimed at reducing tensions between business and society,
the fight against corruption provides an opportunity to identify the root causes for the tension and
try to find ways to solve the problem through compliance and integrity.

The Manual is designed to present the connection between corporate social responsibility and
ethical and anti-corruption compliance, its main privileges and benefits, and to assist companies in
undertaking and implementing their anti-corruption commitments.

The motives for developing the Manual are:

U A Comprehensive and Enhanced Partnership Agreement signed between Armenia and the
European Union, Articles 60 and 88 of which emphasize the importance of corporate
governance and corporate social responsibility;

U The Action Plan of the Government of Armenia, in which the application of corporate
governance principles is seen as an important factor in the sustainable development of the
private sector, and the accountability of companies' corporate governance bodies and the
transparency of their decisions is considered as a means of reducing risks in the private
sector and stimulating foreign investment flows. At the same time, through its program, the
Government has undertaken to encourage the application of corporate governance principles
in the private sector and to support the promotion of programs in this field;

U  The new Anti-Corruption Strategy Implementation Action Plan sets out a separate measure to
promote anti-corruption compliance requirements in the business sector.

These can be seen as impulses for policy makers and companies to improve corporate governance
frameworks and practices by highlighting their social responsibility and compliance issues.

What subjects does the Manual include?

The Manual specifies the essence of corporate social responsibility, its main motives and benefits,
characteristics in small and medium enterprises.

In the Manual a reference has been made on the social responsibility and the ethical and anti-
corruption compliance of the companies and as a means of ensuring the latter, the Anti-Corruption



Compliance program, with its components, and the motives and possible outcomes of its anti-
corruption collective action have been presented.

The Manual underlined the need to communicate with stakeholders about the anti-corruption
actions of companies and Communication on Progress, developed and disclosed under the UN
Global Compact, has been presented as a non-financial reporting type.

The Manual contains a number of situational samples. The more detailed experience of anti-
corruption compliance of Corporacion America Airports, VEON Armenia and MTS Armenia was
presented.

The Manual comprises an Anti-Corruption Compliance Assessment Checklist to help companies
evaluate their anti-corruption compliance practices and identify areas for improvement.

The Manual presented a Declaration on Business Ethics and Compliance Initiative developed in
Armenia within the Project. It actually can be viewed as the hosting (signatory) company's anti-
corruption commitment to being transparent, benevolent, fair and managing its corporate
reputation.

Who are the recipients of the Manual?

The main recipients of the Manual are:
U Members of the Board of Directors (Trustees) and the Executive Team;
U External and internal auditors;
U Compliance Officers;

U As well as anyone interested in corporate social responsibility and compliance issues.




PART 1. A good business is a responsible business

Many people assume, wrongly, that a company exists solely to make money. This is an important
part of a company'’s existence, but we have to go deeper and find the real reason for their being.

As we investigate this, we inevitably come to the conclusion that a group of people get together and

exist as an institution we call a company so they are able to accomplish something collectively that
they could not accomplish separately.

Dave PAKARD
Co-






















































































































































