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INTEGRITY, TRUST, INVESTMENTS…

Summary
The Conference was moderated by Tigran Karapetyan,
the Chairman of the Board of Trustees
of the Corporate Governance Center.
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Vahan Kerobyan, the acting Minister of Economy of the Republic
of Armenia, opened the Conference with a welcome speech.
Welcoming the Conference participants and organizers, Mr. Kerobyan said that he is
personally an advocate of good corporate governance and transparency at work. He noted
that the issues of corporate governance do not lose their relevance, and highlighted the need
for good corporate governance in the sustainable development of the Country’s economy,
competitiveness and increasing investment attractiveness.
Mr. Kerobyan also highlighted the cooperation with the Corporate Governance Center, referring to the Memorandum of
Cooperation signed with the latter, within the framework of which the joint efforts of the Ministry and the Center should be
directed to the introduction of high standards of corporate governance in Armenia.
Concluding his speech, he expressed hope that local experts as well as those from different parts of the world, who
joined the Conference, would not only inform about international trends, but will also show solutions relevant to the
Armenian context, aimed at improving the Country’s corporate governance environment, by identifying common issues and
exchanging experiences.
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Haykuhi Harutyunyan, the Chair of the Corruption Prevention
Commission of the RA, gave a welcome speech at the Conference.
Thanking the organizers, Haykuhi Harutyunyan spoke about the Corruption Prevention
Commission of the RA as the important step of the RA Anti-Corruption Strategy
implementation. She noted that the Commission has started its work with the aim of
promoting a culture of integrity in the public sector, as well as raising public awareness and
sensitivity on corruption, and cooperating with the private sector.
Along with the fight against corruption, the speaker also highlighted the importance of building a stable system that would
prevent any possibility of systemic corruption.
Haykuhi Harutyunyan expressed the Commission’s intention to support the partnership between the private and public
sectors in the fight against and prevention of corruption. According to her, the involvement of the private sector in these
processes is especially important, as the culture of integrity plays a significant role in economic growth and development.
The speaker expressed confidence that a dissemination of a culture of integrity as a component of corporate governance
can be effective with the involvement of the Commission, and that the cooperation with both local and foreign institutions
promoting integrity will enable the establishment of an exemplary anti-corruption and prevention system.
At the end of her speech, Haykuhi Harutyunyan highlighted the need for intensive work with the private sector on corporate
governance issues to support the spread of the integrity concept in the private sector.
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A keynote speaker of the Conference was Antonios Koumbarakis,
director at PWC Switzerland, leading the Sustainable Finance and
Strategic Regulatory Practice.
His speech was dedicated to sustainable finance and was called “Sustainable Finance as
the new normal – latest developments and trends”. At the beginning of his speech, Dr.
Koumbarakis highlighted the concept of sustainable development, especially in the current
situation, when the whole world is living in an area of high economic, political and ecological
uncertainties that become especially sharp because of the influence of the COVID-19 pandemic.
The speaker started the presentation of sustainable finance by quoting Dalai Lama’s following words: “It is our collective
and individual responsibility to preserve and tend to the world in which we all live.” According to Dr. Koumbarakis
sustainability is an issue that affects everyone equally, as do the mitigation of climate change and restoration of
environment. Most of the companies do not want to waste money on sustainable development, but there are shifts in this
paradigm, and according to the speaker it would be fair to state that sustainability is gaining momentum in the international
arena.
Sustainable finance refers to any financial services or instruments that combine environmental, social and governance (ESG)
standards with business or investment decisions for the long-term benefits of both customers and society.
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Dr. Koumbarakis noted that at the current stage there are a lot of financial products in the market. Most of them are green
but here is the question: how green they are really? In 2008 the EU set up an expert group on sustainable finance, which
on the one hand provides further indication and an action plan to improve climate, and on the other hand provides a
common understanding of sustainable economic activity. The latter are EU normative acts and initiatives. Sustainable finance
regulations cover a wide range of areas, and extend from fraud to operations section. The G (governance) component of
ESG is highlighted to assess their stability. Sustainable finance is more than just accountability.
Going deeper into the topic, it can be stated that fundamental changes are needed in people’s mind-set. Kofi Annan once
said: “Our biggest challenge in this century is to take an idea that seems abstract - sustainable development and turn it into a reality for all the world’s people.” There is a shift in the generation, personal preferences shift. For
example, surveyed customers (not only retail but also institutional customers) mostly want to have more sustainable financial
products.
The speaker also highlighted the opportunities provided by sustainability and ESG, particularly risk reduction, attracting
investors and talents, as well as value formation in the long term.
Dr. Koumbarakis concluded his speech with the view that sustainability is not just a word or a marketing trick, but a
worldview change that affects different areas of human activity, encourages innovation and promotes transparency.
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FIRST SESSION
CORPORATE GOVERNANCE AS A PRECONDITION FOR
CONSTRUCTIVE INVESTMENTS

VAHAGN MOVSESYAN

EKATERINA LYSOVA

NARINE MELIKYAN

moderator

panellist

panellist

During the session, the discussion focused on the following issues:
•
•
•
•

What is constructive capital and how is it related to corporate governance?
What role do business integrity and ethical culture play in attracting constructive investments?
What are the main problems of developing a culture of integrity and what are the ways to overcome them in Armenia?
Why has the Business Integrity Club been established in Armenia and what are the expectations from its activities?
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NARINE MELIKYAN

“

It can be stated that constructive capital is responsible capital, which strives for transparent and accountable markets.
Constructive capital is well regulated and managed not only in its source of origin, but also in a target country.
This refers to both legislative regulations and self-regulatory mechanisms, because through their investments the
responsible investors spread business culture of integrity, which is aimed at reducing corruption risks, ensuring
environmental and social security. That is, constructive capital contributes to the improvement of the public life-quality,
and not the life-quality of individuals or groups of individuals. Although constructive investments are made in specific
companies, their effect is not limited within those companies. For security of their investments, the investors are interested
in maintaining the rule of law and developing regulations and institutions that promote the business environment.
As for the connection between constructive investments and corporate governance, good corporate governance attracts
constructive capital. It can be stated that constructive capital lives by the principles and rules of corporate governance and
at the same time contributes to their improvement.
EKATERINA LYSOVA

“

For emerging markets, such as Armenia, business integrity and compliance are new but important concepts. Therefore,
there is a constant need for new knowledge or knowledge development. As a part of its mission, CIPE tries to meet
that demand through the integrity and compliance trainings, as well as guides and manuals developed by CIPE and its
partners. Months ago, CIPE published “Strengthening Ethical Conduct and Business Integrity: A Guide for Companies in
Emerging Markets”, which has already been translated into Armenian by the Corporate Governance Center. We hope that this
guide will also be useful for Armenian business and will highlight the need for business integrity and the ways to achieve it.
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As for the problems; the problem of business integrity is that it requires companies to develop a culture of integrity that goes
beyond simply following rules, laws and regulations. At the same time, it should be remembered that the efforts of a culture
of integrity are compensated by increased cost-effectiveness. They lay the ground for building trustworthy relationships with
employees, customers, partners and government bodies, and expand the opportunities to work with foreign partners, and as
has already been mentioned, with constructive investors. Multinational companies more and more often expect local companies
to adopt a business integrity program before partnering. In addition, the COVID-19 pandemic, which has already become a
global happening, disrupted already established international supply and value chains and opened up new opportunities for
international partnership for those regional markets that were not previously involved in global supply chains. Armenia can
also take advantage of these opportunities by promoting a culture of integrity in the business community.
NARINE MELIKYAN

“

Last year, the Corporate Governance Center, with the support of CIPE, established the Business Integrity Club as the
first collective initiative of the Armenian business community aiming to promote a culture of integrity. The mission
of the Club is to improve the business environment in Armenia by promoting a culture of integrity, to make it more
transparent and responsible, as well as more understandable and perceptible for both local and foreign partners
and long-term, patient and constructive investments, to contribute to the viability of the business sector and to promote the
economic development.The Club unites Armenian businessmen on corporate governance issues to jointly improve Armenia’s
corporate governance environment, and as has already been mentioned, an effective corporate governance system attracts
constructive investments, which are more than ever needed today in Armenia.
The Club is open to any company that adheres to and can readily advocate for business standards of integrity.
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Main conclusions of the session are:
•
•

•
•
•
•

Constructive capital is responsible capital, which strives for transparent and accountable markets.
Constructive investments are made in specific companies, but their effect extends to the whole business
environment, as the investors are interested in maintaining the rule of law and developing regulations and
institutions that promote the business environment.
Constructive capital lives by the principles and rules of corporate governance and at the same time contributes to
their improvement.
The problem of business integrity is that it requires companies to develop a culture of integrity that goes beyond
simply following rules, laws and regulations.
Commitment to a culture of integrity is compensated by increased cost-effectiveness, social capital and increased
investment attractiveness.
The mission of the Business Integrity Club in Armenia is to improve the country’s business environment by
promoting a culture of integrity, making it more transparent and accountable, as well as understandable and
perceptible for both local and foreign partners and long-term, patient and constructive investments.
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SECOND SESSION
BOARD GOVERNANCE IN TIMES OF CRISIS: KEY
CONSIDERATIONS TO BUSINESS RESILIENCE

HAGEN SCHWEINITZ

SANDRA STAJNER

TIGRAN DAVTYAN

moderator

panellist

panellist

To open the session, Hagen Schweinitz asked the panellists to share their experience in crisis management, and to present
examples of severe moments of crisis in their professional lives.
Sandra Stajner gave an impressing account of her time as an executive in the media industry. She had been involved in
covering the wars in Afghanistan and Iraq, and she had been “on the ground” in New York at the time of the attacks of
September 11. Later in her career, as a senior executive in the international telecommunication company Telenor, she went
through many crisis situations, both emotionally and professionally, and gained rich experience in managing them.
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Tigran Davtyan described the events of 2020, which in Armenia was marked not only by the coronavirus crisis, but also by
a severe war, aggravation of political, socio-economic situation in the country, etc., as his most challenging crisis in his life.
To develop the topic of the session, Hagen Schweinitz suggested the panellists to hold the discussion on the following
questions:
•
•
•
•

What happens in a company during a crisis?
What are the consequences of the crisis for employees and management?
How does the board make decisions under pressure and in emotional stress while maintaining mental focus and
energy?
How can the board inspire and empower the wider organisation in crisis situations?

By answering the questions, the panellists expressed their approaches.

12

TIGRAN DAVTYAN

“

The crisis shows where your “paint points” and problems are. A good analogy is to compare companies with an object
like a car or a plane. In everyday life you drive your car, but in case of turbulences the defect shows up and the car
or plane could stop functioning. In case of cars, and especially in case of planes, there is a “preventive maintenance”
to pre-empt any severe event of malfunction. The same approach should be applied for companies; they should be
prepared for any crisis. During the 2020 crisis in Armenia, Ameriabank made several changes, mainly: a. it focused on
the professional, real independence of Board members (currently 5 out of 7 are independent, have their own areas of
expertise, and are ready to share their knowledge with the executive team), b. it clarified the roles and competences for
all the engaged parties, focused on the effective Board approval/voting procedures, a well-structured information flow and
communication between the Board and the key executive managers of the Bank, etc.
SANDRA STAJNER

“

When facing a substantial crisis, employees are usually frightened and look for guidance from the management,
from the board. In these situations it is crucial to share the necessary information with the employees, to give clear,
“actionable” directions. An anti-crisis management team is needed, and also a separation and clear definition of
responsibilities: who should do what and when? It is necessary to predict and plan as much as possible. Crisis
prediction helps a lot during a real crisis. We should not forget about any details.
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TIGRAN DAVTYAN

“

The worst that can happen in the corporate governance system is the unclear distribution of the roles and functions
of the board and executive body, the chairman of the board and the CEO. In some cases, the board takes on the
responsibilities of the executive management, and in some cases, it is the opposite. The other important condition is
to react and act quickly, as the situation is often volatile and things can change at any time.
The problem is more complicated in banks, because here we need to think not only about shareholders, but also about
depositors, who should trust the bank. In case of distrust, the depositors could withdraw their deposits and the bank may
face serious problems. That is why open and transparent communication is also a necessary condition.
SANDRA STAJNER

“
“

The first 24 or 48 hours of a crisis are fuelled by pure adrenaline, as decisions need to be made every 30 seconds. We
must not forget to take care of people. In such tense situations, it is needed to create a schedule for rest so to recharge
and not to lose focus. If people are mentally and physically exhausted, they are more likely to make mistakes.

TIGRAN DAVTYAN
In crisis situations the board must show not only energy, but also enthusiasm and high professionalism. It is
necessary to measure the organisation’s “emotional temperature”. The crisis will end sooner or later, and it is very
important that the team feels that the victory is the result of teamwork and not someone’s individual achievement.
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At the end of the session, when asked by Tigran Karapetyan what was important, the power of the board as a group or its
authority, the panellists answered as follows:
SANDRA STAJNER

“

The board members are often former CEOs, so in a crisis situation they are quickly going to jump in “action mode”.
Overstepping the boundaries of the board role is not advisable, even when done with good intentions. Formal authority
is codified in a company’s charter of incorporation and rules, but the power of leadership and trust must be earned. You
can be the CEO, have the formal authority to sign, but if you do not have trust and followership among the employees, it
is not always wise to put the management of a crisis situation on that person (without underestimating the role of the CEO).
HAGEN SCHWEINITZ

“
“

So in a crisis situation, you need one person maybe a bit charismatic who manages emotions, and a CEO who runs
the company

TIGRAN DAVTYAN
If you have power but no authority and vice versa, you can do nothing. In fact, the right people with necessary
authority and power should be in the right place.
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Main conclusions of the session are:
•
•
•
•
•
•
•
•

The crisis reveals the existing problems.
Crises must be predicted and prepared for. Predicting crisis situations helps during the real crisis.
In crisis situations, the company must act as one.
In crisis situations, it is very important to form an anti-crisis management team by clearly dividing the roles,
sharing the necessary information with the employees, and giving clear and realistic tasks.
In crisis situations, it is important to act quickly, because the situation can change at any time.
In times of crisis, a schedule for rest is important to be set up to recharge and not to lose focus.
In crisis situations, the board should show not only energy, but also enthusiasm and professionalism.
It is very important that the team feels that the victory is the result of teamwork and not someone’s individual
achievement.
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THIRD SESSION
RETHINKING CORPORATE GOVERNANCE IN THE AGE
OF DIGITAL TRANSFORMATION

ALEKSANDR KHACHATURYAN

DIMITRI CHICHLO

KOMITAS STEPANYAN

moderator

panellist

panellist

Starting the session, Aleksandr Khachaturyan suggested his colleagues to discuss and exchange approaches on the
following issues.
•
•
•

What does the team do during the digitization, what structural changes can be expected as a result of that process?
In order for structural changes to be truly effective, what adjustments need to be made in the governance system, and
what do board members and the executives need to know about those changes?
How to manage cybersecurity related risks?
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KOMITAS STEPANYAN

“

If we are talking about digitalization, structural change and what the board is going to do, we must first think about
culture. Digitalization is about cultural change, and not technological one. When we study the composition of boards,
we find out that lawyers, people with economic and financial education are mainly represented there. Boards do not
have enough IT knowledge. There is a need for a translator who will translate IT issues into business language to
assist the board members and the executives in making sound decisions.
Another point: when the company is not yet mature enough, the process can start from the top, from top management,
otherwise the initiative can come from bottom up. As a person in charge of IT, cybersecurity and a number of other
functions, I have realized that special tools are needed to stimulate the digitalization process and to implement the
undertaken strategy. I am not waiting for the instructions of the top management as well, because I know well how
technologies are developing in the world, and I give enough information to the board on that. But it would be nice if there
were people on boards who would also take the initiative.
DIMITRI CHICHLO

“

Last year, there used to be a poll among the LinkedIn communities who is a driver behind digitalization in a
company. In the first place was the General Director, then respectively the IT Director, Technical Director, Board and
COVID-19. When it comes to digitalization, there are several important factors to consider. The first is quite obvious:
employees need to be replaced with systems that will improve your profits. The second is to provide quality services
to customers, saving their time. The third is conditioned by gathering more and more information about customers and
their business, which allows for in-depth analysis. For banks, it is also a quality credit risk analysis.
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KOMITAS STEPANYAN

“

With regard to structural changes, it can be stated that at C level special positions are formed: CIO, CISO, and
sometimes CDO – Chief Data Officer. Today we are dealing with huge data. How to collect, analyse and use it to make
decisions? These are key issues for the solution of which the position of Chief Data Officer is important. If we study
the experience of Great Britain or Ireland, we will see that the IT sector, information and cybersecurity are under the
same umbrella in the structure of companies, as they are important components of the digital transformation.
DIMITRI CHICHLO

“

With artificial intelligence a huge database about your business and customers can be analysed now and you can
get data that you have never had the opportunity to have before. People are needed in boards who understand
technology. As a rule, you value or love what you know and perceive. If people do not understand the technologies,
new opportunities that are a real strategic challenge for companies, then you can lose or miss your benefit. Today not
only the gender, but diversity of capabilities is also a challenge for boards.
KOMITAS STEPANYAN

“

In fact, you should not talk to the board about technical issues or cybersecurity. You have to say: “There is a risk that
could lead to financial losses. If you cover that risk, the profit will increase by a certain amount.” The internal auditor
also plays an important role. He is responsible for overseeing IT management, and reporting to the board on IT risks,
governance issues, and cybersecurity.
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DIMITRI CHICHLO

“

When I was appointed a member of the bank’s supervisory board, the first thing I did was that I met with the
information security officer and then with the chief operating officer, as I am on the board responsible for the bank’s
digital transformation. They started introducing and explaining me their problems. To lead the transformation of
digitalization, you need to communicate with employees and managers.

Cybersecurity is important for every country. For example, in 2017, Ukraine was attacked by the world-famous NotPetya,
and as a result of which it lost about 0.5% of its GDP, which is a very large amount. Integrating security to your strategy
and IT model is very important. The experience of the aviation industry is quite successful. They learn from their mistakes.
The essence of the concept is security monitoring at the level of 1. people, and 2. processes. This is a philosophy rather
than a technical detail. The following thesis should act: if I have a business, I have to also think about its security.
KOMITAS STEPANYAN

“

100% security is not possible as it is not possible to cover all the risks. There is a statistics: if you want to cover more
than 85% of your risks, you need to invest as much. This means that some risks must be taken. Therefore, the board
must determine the risk appetite, the risk management strategy. Cybersecurity is related to people and culture,
and not technologies. If you do not change your mindset, you cannot go to the next level and expect changes from
employees.

20

Main inferences of the session are:
•
•
•

•
•
•
•

Digitalization is about cultural rather than technological changes.
People are needed in boards who understand technology.
In the process of digitalization, first of all, it is necessary to consider the fact that employees should be replaced
by systems. The second is to provide quality services to customers. The third is the ability to collect in-depth
information about customers and their business.
In the structure of companies, the IT sector, information and cybersecurity should be under the same umbrella,
as they are important components of digital transformation.
The internal auditor also plays an important role. He is responsible for overseeing IT management, and reporting
to the board on IT risks, governance issues, and cybersecurity.
To lead digital transformation, you need to communicate with employees and managers.
Not all risks can be covered. Therefore, the board must determine the risk appetite, the risk management
strategy.

21

Publications About The Conference
Yerevan will host the first international conference dedicated to corporate
governance issues under slogan “Integrity, Trust, Investments”
Armenian entrepreneurs discussed problems and practices of corporate
governance
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The Conference is organized within the
“Armenia: Empowering the Private Sector to Support Democratic Transition”
project implemented by the Corporate Governance Center with the support of
the Center for International Private Enterprise
(www.cipe.org).
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